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WELCOME!

Dear Gymnasts and Families,

We are excited and grateful to have you as a valued member of the Shire Gymnastics community. We think it’s
pretty special here and we look forward to enjoying the year ahead with you.

If you are new to Shire Gymnastics, welcome! We are a thriving and growing club and we’re passionate about co-
creating a nurturing community that supports our people to thrive and achieve in gymnastics and in life. We offer a
range of gymnastics programs from Kindy Gym to Advanced Rec to Level 10 competitive gymnastics, and many
things in between!

If you are already a valued member of our community, you already know what we’re about and we look forward to
continually supporting your child to thrive and achieve!

The intention for this orientation pack is that it serves as a valuable reference for informing the members of our
community about what jumping into squad gymnastics is all about, what we offer, the expectations we uphold, best
ways of communicating with us, how to order uniforms, etc.

We are available to help you with any queries and support you through your gymnastics journey so don’t hesitate to
reach out to us. This handbook explains the best ways to do that and will hopefully answer some questions for you
and make you feel like you understand a little more about our club and the sport of gymnastics — which is growing
and diversifying every day!

Warm regards,
The Shire Gymnastics Team
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CLUB INFORMATION

1. OURCLUB

Shire Gymnastics has been running successful recreational and competitive gymnastics programs since it opened its
doors in 2007. Many Shire Gymnastics gymnasts have represented NSW at National Championships and Border
Challenge events. New owners from July 2023, Samantha Fleming and Debbie Kemp have continued the club's
success, being awarded:

e Winners of the 2024 NSW Club Excellence in Inclusion
e Nominees for the 2024 Medium Club of the Year
e Nominees for the 2025 Medium Club of the Year

2. CLUB CONTACT DETAILS

Shire Gymnastics is located at 92 Oak Road, Kirrawee NSW 2232

Our phone number is 02 9545 5500

Our website address is www.shiregymnastics.com.au — for Information, registrations and bookings
Our email addresses are: info@shiregymnastics.com.au for general enquiries

3. MISSION, VISION AND VALUES OUR VALUES

/ Y _ N
OUR MISSION - We are a specialised gymnastics club WE CA.RE ~ about each other’s wellbeing and
potential and we support, encourage and

offering WAG (Womens Artistic Gymnastics) and MAG e o o e g

(Mens Artistic Gymnastics) programs from Development '\ : J
to Nationals Level 10, we also offer recreational 4 _ N\
gymnastics including kindy gym, children’s, teen and WE COMMUNICATE — Consistently and

positively with each other to co-create a sense
of community, connection and belonging.

adult gymnastics.

OUR VISION - We are co-creating a nurturing community \_
that supports our people to thrive and achieve in (

J

TEAMWORK - is how we achieve our vision

kgymnastics and in life \ )

4. BEING A SHIRE GYMNASTICS MEMBER — OUR POLICIES

Being a Shire Gymnastics Member is a partnership where Shire Gymnastics gymnasts, parents, and coaches co-
create a nurturing community that supports our people to thrive and achieve in gymnastics and in life.

As Members of Shire Gymnastics, it is a requirement to adopt and abide by our club’s policies, procedures, and
codes of behaviour — See About Us and Policies via our website

5. COACHES AND ACCREDITATION

All Shire Gymnastics Coaches are accredited in line with the Gymnastics Australia Coach Education Framework. This
Framework takes coaches through a coaching progression from Fundamental Coach to Intermediate Coach, to
Advanced Coach, to Advanced Silver Coach and then High-Performance Coach.

We provide a Coach Club Educator and Coaches Mentors to provide consistent and ongoing progression for our
Coaches and therefore our Gymnasts.

Many of our Coaches are former Shire Gymnastics Gymnasts — we love to provide employment opportunities for our
community where possible, providing ongoing opportunities for our people to achieve in gymnastics and in life.

6. IMPORTANT DATES - Please see page 12 for all the date that are important to the Development Squad in 2026
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WAG & MAG DEVELOPMENT

7. WHATIS MAG & WAG?
WAG is the acronym used to refer to Womens Artistic Gymnastics

e Adynamic sport showcasing strength, flexibility, power, and artistry through routines on four
apparatus: Vault, Uneven Bars, Balance Beam, and Floor Exercise.

MAG is acronym used to refer to Mens Artistic Gymnastics

e Astrength-focused sport for males featuring routines on six specific apparatus: Floor Exercise, Pommel
Horse, Still Rings, Vault, Parallel Bars, and Horizontal Bar.

8. WHAT IS THE WAG & MAG DEVELOPMENT PROGRAM AT SHIRE GYMNASTICS?

We offer both a MAG and WAG Development program for talented gymnasts that is a more technical introduction to
artistic gymnastics with more commitment than recreational classes.

The program:

e Is selective, for children with gymnastics potential and families who are keen to encourage their child to
progress and excel in the sport of Gymnastics. Program entry is by trial.

e |s designed over a 12-month period of 4x 10-week terms to introduce and teach foundation gymnastics
basics to develop skills across all the WAG & MAG apparatus in a safe and encouraging environment and
support the gymnasts to thrive and achieve in gymnastics and in life.

e |s progressive in that over the 12 months it readies and encourages the gymnast for the next level. With
each level comes an increase in training day and hours. A gymnast that is excelling may move to the next
level earlier or skip levels on occasions.

e |s a foundational learning step, we keep it fun but structured, aim at improving the gymnast’s strength,
flexibility and balance to assist with skill development, encourage teamwork, and guide the gymnasts in
ways that build self-confidence and creative expression.

e May lead into a progressive competition pathway in the Mens or Womens Artistic Gymnastics Australian
Levels Program (ALP).

9. THE MAG & WAG SQUADS & TRAINING?
Within the program is both a MAG and WAG Development squad:

e Asmall group of boys or girls that have been talent identified as having gymnastics potential.

e Led by engaged and accredited coaches in a MAG Squad and a WAG squads.

e These squads train over 4 10-week terms and do not train in the school holidays

e Training Sessions are 2hrs in length on Saturdays 11:30am — 1:30pm

e These times may change based on gym scheduling needs however we will provide advanced notice of any
change in training times.

10. WHAT DO THE GYMNASTS WEAR & BRING?

Although this squad does not compete, we still consider this group to be under our competitive gymnastics’
programs and require a training uniform that is compulsory. We find this differentiates these groups from our
recreational classes and gives the gymnasts a feeling of belonging; Part of a Team. (see page xxx for ordering details)

e MAG: Training T-Shirt & Shorts
e WAG: Training leotard & Shorts (no dresses no tutus’s please)

Presentation: Long hair must be securely tied back neatly and off the face. No jewellery should be worn during
training, watches included. Small stud earrings are acceptable.

Please bring: For each training session the gymnasts will be in uniform and bring a water bottle and light snack for a
short re-fuel break.
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11. CAN A PARENT STAY AND WATCH THE TRAINING SESSION?

Absolutely, we are supporters of parent viewing; however, we are challenged for space. You are welcome to watch
classes via our reception viewing window or we raise our roller door when weather permits. Please do not enter the
gym floor unless a coach indicates there is a need.

In the interest of child safety please be aware that mobile phones and electronic devices should be Off and Away -
Please read our Mobile Phone and Electronic Devices ‘Off and Away’ Policy

12. COMMUNICATION BETWEEN THE CLUB, PARENTS AND COACHES

There are various channels of communication between the club, parents and coaches, we find open and honest
communication is important, especially around accidents, injuries, problems or concerns — If we don’t know about it,
we can’t work toward fixing it together!

The key things you should tell us:

e Absence - Let us know if your child will not be attending a session and why.

e Running Late — Let us know you will be late for training or late to pick up from training.

e Injury - Notify us if your child has been injured either at or outside of training.

¢ Any information about your gymnasts that we need to be aware of that may impact their training session.

Please parents — do not enter the training gym floor to talk to a coach. It is not safe for siblings, parents or caregivers
to be in these areas during sessions.

Please communicate through the following channels:

e Talk to us at reception

e Email: info@shiregymnastics.com.au

e Chat to a coach for 5min after a training session

e Ask for a Coach meeting - For conversations that may warrant more than a 5min chat before or after
training please ask for a meeting with a coach by emailing the office

13. WHAT IF | AM UNABLE TO ATTEND A TRAINING SESSION, ARE THERE MAKE-UPS?

Missing a large amount of training will impact the gymnast’s progress. A 90% attendance rate is expected at training
of a gymnast within a squad. We do understand that there will be things our little gymnasts just can’t miss.

There is not an equivalent class for our WAG & MAG gymnasts to attend as a make-up class and as the gymnast
progresses in level their skills start to progress past the level of our recreational programs.

For our WAG & MAG Development squad as they are still very early in their gymnastics journey, the gymnast can
attend 2 make-up classes per term in a recreational class.

14. PROGRESSING TO THE NEXT LEVEL

Our programs encourage progression; there is an expectation for gymnasts to advance to the next level on an annual
basis. However, we do know that sometimes it takes longer, especially as gymnasts reach higher levels and more
difficult skill requirements.

At the end of each year all squad gymnasts will receive a letter of offer indicating the training squad that they will be
training in for the following year.

Each gymnast’s journey is different, and we will support the gymnast and families at progression times to
understand the next stage and assist with making informed decisions on suitable pathways going forward

15. WITHDRAWING FROM THE SQAUD

Should you not wish to continue at the end of a term you must let us know by providing notice in writing of two
weeks. By withdrawing from the squad, you give up your child’s squad position. Re-entry is not automatic; it would
be subject to availability and trial based. Should this withdrawal be med-term fees are not refundable.
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ENROLMENT, PAYMENTS AND PROCEDURES

16. REGISTRATIONS & YOUR USER PROFILE
Registration is completed online via our CRM system called Friendly Manager.

e You can access this via our website and register or log in using your email and creating or using a password.

e Should you require a password re-set please email info@shiregymnastics.com.au

e Your registration will create a ‘Standard User Profile’ through which you can manage your accounts personal
information, make payments, see attendance, view emails and resource documents.

e Hereis a 3 minute Video help you understand your profile and how it can assist you - Standard User Access

Through this registration process you will be asked to read and agree to Shire Gymnastics policies, codes of behaviour
and Terms and Conditions.

17. HOW TO PAY
Invoices will be sent via Friendly Manager for all fees.

e You pay for all fees owing using Stripe within your Friendly Manager User Profile User profile.

e This is our preferred payment method because it’s the preferred method of the Friendly manager CRM, it
communicates seamlessly with Xero, and it accepts credit cards, debit cards and other popular payment
methods.

e Should you not wish to pay via Stripe you may electronically transfer the specified amount to our banks account:
Shire Gymnastics Trust | BSB 062-164 | Account Number 10587476

18. ANNUAL ATHLETE REGISTRATION AND INSURANCE FEE

Registration occurs annually for Squad Gymnasts. It includes providing required information, acknowledging
agreements and paying the Athlete Membership Fee.

The Athlete Membership Fee is compulsory and includes affiliation with Gymnastics NSW and Gymnastics Australia,
club administrative requirements and insurances.

Gymnasts are not insured if this fee is unpaid and will therefore be ineligible to train or compete.

The Athlete Membership Fee is not refundable under any circumstance and cannot be transferred to another
member but is transferable to another affiliated club on the condition that your fees at Shire Gymnastics have been
paid in full.

19. TRAINING FEES

The Development Squads fees will be invoiced at $400 per 10-week term (this will pro-rata depending on the # of
weeks in a term) as this squad trains as per the school terms with no training within the school holidays.

e Families will receive an invoice for one week before the Term commences and will have 7 days to pay.
e These training fees will not include events, uniform or other fees that may be applicable; those will be
invoiced separately.

20. OVERDUE INVOICES & FAILURE TO PAY

Shire Gymnastics reserves the right to charge a late payment fee for any payments that are not paid by the due date.
If charged, this will be an additional invoice for 5% of the original invoice.

You may be asked to keep your child from training until outstanding amounts are settled.

A third-party debt collector or the small claims court may be used if an invoice remains outstanding after 90 days,
including when the member has withdrawn or been removed from the program.
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21. CANCELLATIONS AND REFUNDS

Shire Gymnastics endeavours to make fees as affordable as possible, however please note that gymnastics clubs are
generally low-profit businesses that demand high rent, costly insurances and expensive equipment. To maintain our
high coaching standards and small group offerings, we must operate on a no fee alterations / no refund policy.

As such, NO credits or refunds will be considered for the following:

e Non-attendance

e Family Holidays

e Competitions & clinics on a training day

e Membership termination or suspension (by you or us)
e lllness or injury*

22. COMPLAINT HANDLING
If any of our families feel the need to make a complaint, we request you:

e Email is sent to mgmt@shiregymnastics.com.au with as much information as possible so that we can best
understand and handle the complaint.

e After acknowledging receipt of the email, we will then take some time to have any relevant conversations and
determine the best course of action.

e Please note that whilst we make every effort to be discreet, the person being complained about may become
aware of a complaint... If this is not an option for you, please be clear about that and we will discuss with you the
more limited ways that we might be able to act.

e Tofinalise a complaint process, Management will decide on the best way to move forward and will communicate
this with the relevant parties.

23. DROP OFF AND PICK UP

We are committed to providing a safe environment for you and your participating child. We are situated in a very
busy area and have a small carpark. Please allow extra time prior to your session to park and walk a few minutes to
our venue.

If using our small car park:

e Please be aware of small children and pedestrian traffic when entering and exiting our car park.

e We have a 5-min parking limit to allow as many parents as possible to use our car park during our busy time.

e There is no parking in the middle of the driveway, only against our side fences so people can come and go and
there is a place for emergency services to park if required.

e Please do not block the driveway to drop off your child or remain in your car in the carpark during your child’s
session.

e Please do not park in neighbouring business’s car parks, including Tynan’s and the Pool Warehouse.

When dropping off or picking up please:

e park your carin a safe place and escort your child/ren to our drop off and pick up point which is our fenced front
reception area.

e Please arrive five minutes early to drop off and please stay with them until class begins as we are unable to
supervise children prior to class.

e After classes children will remain within our fenced frontage supervised by shire gymnastics staff until a parent
or guardian has arrived to pick them up.

e If you are running late or there is someone other than usual picking up your child, please notify the office.

24. CHILD PROTECTION

Shire Gymnastics takes child protection very seriously and complies with all relevant legislation and best practice,
such as the Office of the Children’s Guardian Working with Children Check, the Council of Australian Governments’
National Principles for Child Safe Organisations and Sport Integrity Australia’s Safeguarding in Sport practices.
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25. EVACUATION

Shire Gymnastics will evacuate gymnasts, if necessary, through our exit doors to the front of the car park or further if
required. Our coaches are familiar with our evacuation process, and our small group coaching approach means that
each coach can easily manage their group should this situation arise.

26. WEATHER EXTREMES

Shire Gymnastics has a facility that is fitted with air conditioning and large fans, so we can continue through most
weather conditions. During hot weather we do increase drink breaks and reduce the intensity of sessions. Still, there
may be weather extremes in which we need to cancel sessions for the safety and wellbeing of our gymnasts. This is
most likely when temperatures exceed 35°C. When this occurs, it will be communicated to all gymnasts affected by
email or other communication method commonly used by the coach.

27. INJURY MANAGEMENT
If a gymnast has an accident or is injured in the gym, our staff will:

1. Carry out first aid and send for help if required.

2. Complete a Shire Gymnastics Accident/Injury report/form.
3. Contact and inform the gymnasts parent / guardian.

4. Request the parent sign the Accident/Injury report/form.

If for any reason the coach is unaware of the accident/injury or has underestimated the seriousness of an
accident/injury, the gymnast must advise their coach so that we can modify training and document accurately.

This accurate information is essential for so we can

e Inform parents and/or any practitioners about what happened,
e Improve anything that may be unsafe in our environment and/or lacking in our supervision,
e Have the information that may be required by Gymnastics NSW, Gymnastics Australia or the insurance company.

28. AS A PARENT — WHAT DO | NEED TO DO IF MY CHILD IS INJURED
When a Squad gymnast is unable to attend a session due to injury, we require:

e Theinjury looked at by a medical practitioner

e Keep shire gymnastics updated on investigative progress

e Provide a diagnosis, medical certificate if unable to train & treatment plan if applicable

e Provide a detailed return to training plan from the treating medical practitioner - We will follow the
physiotherapist’s / practitioner’s advice in adjusting the gymnast’s program

e Medical clearance to return to full time training

Shire Gymnastics recommends Physio Focus at Gymea because they provide us with very detailed information about
our gymnast’s injuries. Additionally, they have a former Level 10 Gymnast on staff and are located locally.

29. REPORTING THE INJURY TO GYMANSTICS NSW

Should the injury be significant, Shire Gymnastics administration will complete a Gymnastics NSW online incident
report within the Gymnastics NSW Club Hub

~  Integrity | Injury/Incident Report Form

To report any accidents, incidents and injuries that occur at your facility including during warm up, training, events or classes:
¢ Gymnastics NSW Injury/Incident Report Form.

For all serious incidents or injuries:
1. Contact GNSW Integrity - integrity@gymnsw.org.au or 0488 111 260
2. Once alerted, Tilda will assist you with how to manage the serious incident or injury.
3. Report incident to Safe Work NSW - 13 10 50
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30. INSURANCE

We are required to register and pay a fee for each gymnast with Gymnastic NSW to ensure they are covered under
the Gymnastics Australia National Insurance Program.

e |nsurance Broker: March
e Insurer: Sportscover

This insurance is designed to offer some peace of mind by having protection costs related to an injury sustained
whilst involved in a gymnastics club activity.

Personal Injury Insurance Cover Limits

Capital Benefits $100,000 (Accidental Death)
$250,000 (Paraplegia/Quadriplegia)

$20,000 limit - 65 and over

$20,000 limit - accidental death under 18 years of
age

Non-Medicare Medical ~ 75% cover up to $3,500 per injury
Expenses

Loss Of Income 75% up to $300 per week (52 weeks)

31. MAKING A CLAIM
If a gymnast has an accident that may give rise to a claim the parent / guardian:

e Has 120 days to notify Sportscover of the accident, injury or damage occurring
e To lodge your accident notification, follow the steps below:
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32. MAG DEVELOPMENT — COMPULSORY TRAINING GEAR

MAG TRAINING GEAR - ALL LEVELS MAG TRAINING GEAR — ALL LEVELS
Item Colour & Kids Adults
Logo

Breezeway Training T-
Shirt Optional $35 $40
(Starts from size 4)

Breezeway Training
Singlet Optional S35 S40
(Starts from size 6)

Breezeway Training

T

Shorts Optional S35 $40
(Starts from size 4)

Training Longs Black $60 $65
Hoodie Optional S55 S60

ORDERING via BE AUTHENTIC - Order when order windows

open.

e Orders will be delivered to Shire Gymnastics 4 weeks from
the closing date of the order window.

e Click on "Pick up in store" at checkout. All orders will be
distributed from Shire Gymnastics.

https://portals.beauthentic.com.au/collections/accessories

NOTE:

e Training longs are purchased at reception

e Our competition breezeway T-Shirt is Navy with white logo
you may wish to purchase this for training also.

December 2025 and may change in 2026 — We will communicate any changes

33. WAG DEVELOPMENT - COMPULSORY TRAINING GEAR

WAG DEVLOPMENT COMPULSORY TRAINING GEAR WAG DEVLOPMENT COMPULSORY
TRAINING GEAR
Item Colour & Kids | Adults
Logo
Mystique Training Leotard
(Starts from size 4) Shimmery S65
Scrunchie (complimentary)
'Sl'irzaelrx)ng Shorts Mystique (Starts from Shimmery 845

Extra Scrunchies Shimmery S10

ORDERING via SHIRE WEBSITE UNIFORM PAGE - Order when order ' “
windows open. All orders will be distributed from Shire Gymnastics.

Order could take between 6-8 weeks for delivery.

NOTE: WAG Development gymnasts can also purchase the kid’s
hoodie for warmth see Above in MAG Uniforms
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34. ORDERING MAG NAVY BLUE TRAINING GEAR — BE AUTHENTIC

Purchasing of our NAVY-BLUE mix and match training & competition gear is directly through our Supplier
Our Supplier is: BE AUTHENTIC — https://portals.beauthentic.com.au/collections/shire-gymnastics

e ORDER ONLY IN DURING DESIGNATED ORDERING WINDOWS — These will be announced via email.

e Orders will be ready approx. 4 weeks from the closing date of the ordering window.

e Please click on “Pick up in store” at checkout. All orders will be distributed from Shire Gymnastics

e Qur training gear and accessories are also open to all Shire Gymnastics members to peruse and order.

e PLEASE TRY BEFORE YOU BUY - We have samples available at Shire Gymnastics in some sizes should you wish to
try on prior to purchase.

35. ORDERING ISSUES / RETURNS OR CANCELATIONS — BE AUTHENTIC

All items are made to order (due to the adding of logos and personalised words). To avoid ordering the incorrect
size, please try on our samples at Shire Gymnastics

Should there be an issue or concern about your order please contact our Supplier directly first:

e Be Authentic (02) 8581 2390 Email: enquiries@beauthentic.com.au

If your issue or concern is unable to be resolved, please let Shire Gymnastics know and we can assist.

36. ORDERING WAG PINK LEOTARDS TRAINING GEAR- SYLVIA

Purchasing of our range of competition LEOTARDS (both MAG & WAG) & PINK mix & match training gear is through
the Shire Gymnastics website first.

e ORDER ONLY IN DURING DESIGNATED ORDERING WINDOWS — These will be announced via email.

e Following the closure of an ordering window Shire Gymnastics will place the order with our Supplier.

e Order could take between 6-8 weeks for delivery.

e All orders will be distributed from Shire Gymnastics

e PLEASE TRY BEFORE YOU BUY - We have samples available at Shire Gymnastics in some sizes should you wish to
try on prior to purchase.

Our Supplier is SYLVIA P — Their team wear webpage displays the current production to delivery timelines
https://teamwear.sylviap.com.au/pages/2023-2024-production-timelines

We have samples available at Shire Gymnastics in some sizes should you wish to try on prior to purchase.

37. ORDERING ISSUES / RETURNS OR CANCELATIONS — SYLVIA P

All items are made to order — to avoid ordering the incorrect size, please try on our samples at Shire Gymnastics.
Should there be an issue or concern about your order please contact Shire Gymnastics.
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Important Dates - MAG & WAG

Development

shire e

COLOURKEY | Training Start &

Finish Dates

School Holidays | Shire Events | Dress Up Weeks

OTHER

JANUARY 2026 EVENT / REMINDER
Sat 31st Development Squads first training session of Term 1
MARCH EVENT / REMINDER

Fri 27th — Thurs 2nd April

Easter Dress Up Week

Sat 28th

Development Squads last training session of Term 1

APRIL EVENT / REMINDER

Fri 3rd — Fri 17th School Holidays (incl Easter)

Sat 25th Development Squad first training session Term 2
JUNE EVENT / REMINDER

Sat 27th Shire Games & Disco Night

Mon 29th — 4th July

Pyjama Week

JULY EVENT / REMINDER

Sat 4th Development Squad Last training session Term 2
Mon 6th - Fri 17th School Holidays

Mon 20th Development Squads first training session of Term 3
SEPTEMBER EVENT / REMINDER

Mon 21st — Sat 26th Footy Jersey Dress Up Week

Sat 26th Development Squad Last training session Term 3

Mon 28th - Fri 9t Oct

School Holidays

OCTOBER

EVENT / REMINDER

Sat 17th

Development Squads first training session of Term 4

Mon 26th — Sat 31st

Halloween Dress Up Week

DECEMBER EVENT / REMINDER

Sat 12t — Fri 18th Christmas Dress Up Week

Sat 12th Development Squad Last training session Term 3
Squad presentation at end of training

Fri 18th Last Day of classes for the year

Sat 19th Competition Squads Level 1 and above presentation

Sun 20 2026 Christmas Closure
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